Meet Volunteer Position Description

Timers (12): Check in with the Timer Coordinator near the starting blocks. The Timer Coordinator will assign you a lane to time and pair you with another parent (we try our best to pair you with an experienced parent, so let the coordinator know if it’s your first time!). You will be giving a stop watch, a meet program, a lane-specific clip board with timer sheets, and pencils. Instructions on procedure for timing and use of the watches is given fifteen minutes prior to each meet. This is the most popular areas to work and one of the easiest to learn.


Time Sheet Runners (2): This individual picks up the event cards from each timer and the DQ slips from the judges, taking them to the recorders table.

Heat Ribbon Runners (2): This individual stands at the finish and gives a heat winner ribbon to the swimmer that comes in first during that heat. (Only provided for 10 & under) 

Ribbon Writers (6): Three people per half record the names of the swimmers and write their times and places. They also put labels on the ribbons and sort them into swimmer’s communication folders.

Stroke and Turn Judges (3): Parents who have been specially trained to officiate evaluate the swimmers’ starts, turns, strokes, relay take-offs, and finishes during the meet. Talk to the Aquatics Director if you are interested in becoming a level I or level II official.

“Calling” Check In: This individual is stationed at the swimmer check-in during the meet and when an event is being “called” swimmers should check in with this person. If a swimmer does not check in, the runner should be notified.
“Calling” Runner: This person brings swimmers from the “calling” check-in to the blocks. They also look for swimmers that didn’t check in during the time that their event was being “called”. 

“Calling” Bull Pen/Lane Assignments: This person receives swimmers from the “call station” and the “call runner”. They line swimmers up behind their blocks in order for their races.  

Starter (1): This individual announces the event number and describes the event, preparing the swimmers and timers for each event/heat. He or she starts each event/heat with a gun or beeper and judges the starts and finishes. The starter must be a certified level I or II official. 

Concessions(6-12): The DYN concession stand has a history of being the best in the region due to the support and enthusiasm exhibited by the parents of our swim team. Each volunteer works at least a two-hour shift during a meet. We will need between two and four volunteers for each shift. Concessions are held in the cafeteria. All families are expected to bring a donation of a food item to be sold at the concession stand, for every home meet. For families with more than one swimmer, only one donation is needed.

Computing Crew (2): The computing crew receives the official times and enters them into the Meet Manager software. This program generates the results. The computing crew prints and hangs the results as well as prints labels for the ribbon writers.
Greeter (1): The greeter should arrive early and will sits at a table in the entrance greeting our team and other teams that are attending the meet. Point people in the right direction to the locker rooms, concessions, flop space, and pool area.  

Volunteer Check-In (1): This person should be a parent with a few seasons under his or her belt. Stay in the volunteer check-in office and make sure all 1st or 2nd half timers have checked-in and logged their hours appropriately. Answer any questions about their volunteer role or point them to the people that can help them.

Meet Monitors (2): These parents will roam the halls and locker rooms to make sure children are following the core values of the YMCA and are safe. Stop and then report any physical or emotional violence or unsafe activity immediately.

Call Board (1): This person updates the swimming/calling board and also communicates to concessions which event we are currently swimming and what numbers are being called.

